	Sensitivity Analysis
	
	

	
	Base Case
	Forecasted Best Case

	Variable unit selling expense
	3500
	3850

	Sales Volume
	331,000
	425335

	
	
	

	Net Operating Income 
	68,900
	160,785

	
	
	

	Calculation 
	
	

	Sales
	
	425335

	Variable Cost
	
	

	Cost of goods sold
	183,100
	

	Variable selling 
	26950
	

	Total
	
	-210,050

	Contribution margin
	
	215,285

	Fixed Expense
	
	

	admin salary
	21000
	

	fixed selling expense
	20500
	

	utility expense
	5000
	

	depreciation expense
	8000
	

	total
	
	-54500

	operating income
	
	160,785

	
	
	

	Technology Business Solutions should proceed with the idea to increase a unit variable selling expense since it increases the operating income to $160,785.
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